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Strengthening Board Leadership Through
Immersive Governance Experiences

At Boardvisory, we believe that strong Board leadership, anchored in the principles of effective corporate governance, is
essential to organisational success. Boards set the tone for strategy, ethics, and decision-making. A Boardvisory Board
Retreat provides C-Suite Executives and Non-Executive Directors with an immersive, tailored experience designed to
strengthen these leadership capabilities in an inspiring retreat setting.

WHY A BOARD RETREAT?

Deep reflection. Meaningful connection. Stronger governance.

Beyond the formality of quarterly Board meetings, a retreat creates space for Board Directors to engage in open
dialogue and explore the behavioural dynamics that influence Board performance. It allows leaders to step back, reflect,
and connect on a deeper level, building understanding, trust, and a renewed sense of collective purpose.

Directors gain valuable insight into:

e Individual strengths and leadership styles

e Communication and decision-making behaviours

e Collaborative competencies

¢ Interpersonal dynamics that shape Boardroom outcomes

Through shared discussions and experiences, the retreat nurtures a cohesive, resilient, and high-performing Board
leadership team.

TOP BENEFITS OF A BOARDVISORY BOARD RETREAT

A retreat that delivers clarity, connection, and stronger governance.

1.Strategic Alignment: Align on priorities, future direction, and shared objectives.

2.Board Cohesion: Strengthen relationships and build deeper trust among for effective Board leadership.
3.Ethical Leadership: Reinforce ethical decision-making and the tone-from-the-top.

4.Governance Frameworks: Enhance understanding and execution of sound governance practices.

“A board retreat is not time away from the work - it is the work. It is where directors pause,
lift their gaze, and intentionally shape the future they are entrusted to steward”

- Joy-Marie Lawrence
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BOARD RETREAT DESIGN

Custom-crafted for your Board’s strategic and governance needs

Every Boardvisory Board Retreat is tailored to support the Board in fulfilling its fiduciary responsibilities and unlocking
exceptional Board performance.

Retreat Structure

e Typically spans two to four days

e Ablend of immersive governance discussions, strategic sessions, and experiential activities
e Facilitated engagements that unpack leadership behaviours and governance fundamentals
¢ Informal excursions that encourage bonding, perspective-sharing, and genuine connection

This thoughtful balance ensures the retreat is highly productive while also strengthening relationships among Board
Directors.

A PARTNERSHIP IN LEADERSHIP CLIENTS WE HAVE
WORKED WITH

Our team works closely with your Chair, Company Secretary,
and C-Suite Executives to design a retreat that aligns with your
Board's unique context, governance practices and
orgnisational priorities. The result is a memorable and

impactful experience that elevates Board effectiveness long .
after the retreat concludes.
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Let us help you elevate your board effectiveness.

Phone: +27 72 627 3847
Email: info@boardvisory.com
Website: www.boardvisory.com

LinkedIn: https://www.linkedin.com/company/boardvisory
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