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CYBERSECURITY
BOARDROOM-READY LEADERSHIP IN A DIGITAL RISK ERA

GOVERNANCE SOLUTIONS



OVERVIEW

Cybersecurity is no longer just a technical or
compliance concern — it’s a critical
boardroom responsibility. Boards that lead
confidently through digital risks are those
that are trained, informed, and strategically
prepared. Boardvisory empowers Boards
and Committees to oversee cyber risk with
independence, clarity, and governance
integrity.

Boardvisory is a woman-owned, BBBEE Level
1 business committed to transforming
technically skilled professionals into
courageous, competent Boardroom leaders
through our proprietary Director-Shift™
framework. Our immersive, hands-on
approach bridges theory and practice —
equipping directors with the mindsets, tools,
and strategic insights required for
sustainable governance performance in a
complex, fast-evolving risk landscape.

OUR CYBERSECURITY GOVERNANCE
OFFERING
Cybersecurity Board Simulations
Real-time Decision-Making in Simulated Crisis Environments

Experience the heat of the Boardroom during cyber incidents like
ransomware attacks, deepfake fraud, supply chain breaches, or
business email compromise — all in a psychologically safe, high-
impact learning environment. Our simulations focus on the
governance dimensions of digital risk:

Strategic governance response and fiduciary decision-making
Board-Executive communication under pressure
Media, regulatory, and stakeholder navigation
Identifying oversight gaps and escalation pathways
Building strategic and ethical resilience

Format:
90-minute facilitated sessions (virtual or in-person)
Tailored by sector and board maturity
Ideal for Audit & Risk Committees, Executive Boards, Crisis
Committees

www.boardvisory.com

Our partners 
Clyde & Co.

We are proud to be in partnership with Clyde & Co
for our Cyber Incident Simulation service offering.
Cyber & Co is a global law firm which specialises in
navigating emerging and evolving risks. Their cyber
team provides expert advice to address compliance
risks, deploy effective incident response, and
respond to data protection and privacy issues
across the full cyber lifecycle.
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ABOUT BOARDVISORY

WHY PARTNER WITH BOARDVISORY?

We partner with Board members and C-suite executives
to support continuous learning and mastery of
Boardroom responsibilities through our adaptive,
hands-on Director-Shift™ framework. Our mission is to
be your trusted Boardroom partner — equipping
Directors with the mindset, tools, and strategies
needed for lasting impact and sustainable governance
performance.

We don’t just teach governance — we help leaders
embody it. From navigating cyber incidents to ethical
decision-making, our programs simulate real Board
challenges, building confidence, strategic acumen, and
ethical judgment in a safe, transformative environment.

WHY AN IMMERSIVE 
BOARDROOM EXPERIENCE 

MATTERS
Cyber threats are no longer IT problems—they are
Boardroom imperatives. Boardvisory’s Cyber
Incident Board Simulation offers an experiential,
strategic rehearsal that bridges technical expertise
with Board-level leadership:

Participants receive pre-reading and a Board
Pack to prepare for the session
Immerses up to 10 participants in realistic cyber
crisis scenarios
Builds decision-making readiness under
pressure, navigating competing stakeholder
interests
Explores Boardroom power dynamics and
ethical dilemmas
Strengthens governance instincts, ethical
resilience, and strategic foresight

This 3-hour virtual or onsite experience is essential
for Board committees and advisors to sharpen
governance capabilities and collective resilience in
today’s digital risk era.

Ready to Enhance Your Board’s Resilience?

Enquire within about our Cybersecurity Board
Simulations and Decision-Making Solutions.

Phone: +27 72 627 3847

Email: info@boardvisory.com

Website: www.boardvisory.com

LinkedIn: https://www.linkedin.com/company/boardvisory
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Boardvisory empowers Board members, executives,
and professionals to become influential, future-ready
leaders. We blend sound governance principles with the
behavioural competencies required to lead effectively
in modern Boardrooms. Our approach bridges the gap
between theory and practice through immersive,
context-specific, results-driven learning experiences.

Whether you’re an insurer adding value to executive
clients or a leader preparing for your first Board seat,
Boardvisory is your partner in developing leadership
that is courageous, competent, and deeply grounded in
good governance.

ABOUT JOY-MARIE LAWRENCE

Joy-Marie Lawrence brings over 20 years of Boardroom
experience in Executive and Non-Executive roles across
diverse sectors including investment, technology, legal,
education, and healthcare. 

A certified Chartered Director and governance specialist,
Joy-Marie combines deep legal, governance, and business
expertise with a passion for coaching leaders to excel in the
Boardroom. She holds an Executive MBA (with distinction)
from UCT GSB, LLM and LLB degrees, is a lecturer at UCT
Graduate School of Business and Stellenbosch University
Business School, and is a Professional Certified Coach (PCC)
accredited by the International Coaching Federation.
 
Joy-Marie is a respected faculty member at the Institute of
Directors South Africa (IoDSA) and Duke Corporate
Education, and currently chairs and serves on multiple
Boards.
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